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Introduction
Sport is in the midst of a changing process. It is no longer exclusive of national sport associations (NSA) and sport clubs, and no longer just leisure. Nowadays, sports’ concerns have to do as much with commercial and legal issues as with training and physical fitness.

In the voluntary sector, volunteer sport administrators (VSA) in sport clubs face at the same time, the pressure from an increasingly complex environment, and the threat of the professionalization of their job. This has been a focus of research through the study of the inclusion and impact of professional staff in voluntary sport organizations (VSO) (see for instance Slack, 1985; Thibault et al. 1991; Seippel, 2002), as well as the analysis of the pressures on VSA (Nichols, 2004, 2005; Cuskelly et al. 2006).

In Portugal, training programs for VSA have been organized by government organizations, NSAs, local authorities or sport clubs themselves, in a somewhat ad hoc fashion and apparently without much knowledge about objectives or expected outcomes.

The aim of this study is to find out examples of training programs for VSA in sport clubs and analyze their characteristics: organizer, duration, schedule, place, method, content, and attendance. With this information and helped by a literature review, this exploratory study intends to reflect on the programs’ structure, and the benefits they bring to providers and participants. This investigation is part of a bigger project that intends to determine the training needs of VSA in Portuguese sport clubs.

This research will argue that there is a need for more research about VSA training needs and most of all, about how they want the training needs to be met.

Training programs for volunteers sport administrators
The training of VSA has been debated for some time because of the concern around sport clubs and their role in society (Alaphilippe et Bournazel, 1983; Leblanc, 2001; Cuskelly, 2006). This has been done more often through the perspective of the ones in charge of the organization of sport, like NSAs, government agencies, or local government. Recently, research has changed the attention to the trainees, studying the task profile of VSA, their preferred conditions for training frequency, and the individual difference factors and volunteer willingness to be trained

The training of VSA in sport clubs as policy or governance

In Italy, the Divisione Attività Didattica of the Scuola dello Sport, the Sport Education & Training branch of CONI
, devised a series training programs for VSA “at the request of national associations”. This intervention happened within a context where there was an absence of a national public body formally charged by law of the organization and planning of the education in the field of sport, and where the autonomous action of the National Sport Federations has generally lead to the choice of specific, and often contrasting, educational programmes and itineraries (Manno et al. 1995).

Training was to be a service provided to national associations or to other organizations that requested them (e.g. public organizations). The content of these courses was strongly related to Sport Management, a field that was starting to be developed in the country at the time, and the courses were modelled on the needs of the organizations that demanded them.

In Finland, the premise that “the main thing to hinder sport development is the lack of capable sport leaders” was the starting point for the organization by the government of training programs for VSA after 1927 (Frantsi, 1995).

The organization and development of these programs passed through a six phases (table 1) that corresponded to the main goals to achieve. The implementation of the programs was not always effective and was strongly dependant of the changes in government policy and administration. After 1984, it became strongly influenced by the expertise coming from the Sport Management Institute.

Table 1 – the six development phases of the training programs for VSA in Finland and their focus

	Phase name
	Training delivery

	Task oriented
	Courses focused on skill in meetings and job descriptions of the associations and clubs.

	Planning
	Courses focused on planning theory and systematic approach to the association and club management (influenced by business administration knowledge).

	MBO
	Leadership program: lectures and group work focused on interpersonal skills, volunteer motivation, team building, MBO, and strategy planning.

Advanced management training programme: courses focused on leadership, management, economy of sports, marketing and communication.

	Strategy oriented
	Support provided by a network of management consultants focused on strategy analysis and creation directed to the board members.

	Marketing oriented
	Workshops focused on event management and marketing plans.

Pilot courses for youngsters using survival games and project learning.

Iron fist in a silk glove program: targeted for women, focused on encouragement, enhancement of assertiveness and negotiation skills.

	Third wave of volunteering
	Courses focused on volunteer recruiting, training, creativeness, product development, event management, sales skills and entrepreneurship.

Young leader academy: targeted for young volunteers, intends to use different training programs in non-profit organizations (e.g. scout movement, red cross, youth associations, sports) and devise a system that recognizes all the training and volunteer work as part of the formal education.


In Australia, Carrol et al. (2003) sought to identify the role of local government in the provision of training for VSA, and to develop a conceptual model of their training provision. They used both focus groups of local government representatives responsible for sport and recreation service provision, and semi-structured, in-depth interviews with state departments’ local governments coordinators/liaison officers for sport and recreation and additional urban and rural government representatives charged with these responsibilities.

The results show that despite the existence of a consensus around the importance of the role of VSA training, local authorities still have some difficulty in determining their role in sport and recreation provision. The respondents state that local government should be more of a facilitator than a deliverer of training for VSA. Once more, we have a view of the institutions that govern sport.

On the one hand, the concern with the organization of the club and the training of their VSA is related to the importance given to voluntary activity. On the other hand, the goal and purpose of training is to prepare VSA so they can make their sport clubs able to maintain and improve the activity organized by national associations or the voluntary activity that local and central government wants to preserve.

The training of VSA in sport clubs as perceived by VSA

In a study conducted in the Portuguese city of Santo Tirso, Matos (2001) interviewed 39 sport club VSA. When asked whether they had enough training to perform their job, 64% of the VSA said yes and 36% said no. When asked about how was the training provided, the most frequent answers were: “with the continuous practice of volunteer administration” (46%), “with other people” (31%), “due to their ability” (28%), and “with previous experience in volunteer administration” (26%).

In the same study, when asked about the awareness of the existence of training programs for VSA, 77% answered that they were not aware of any and 23% that they were aware of some programs. Amongst the inquiries, 90% had never attended training programs, and within these, 63% gave no reason for the absence. Still, 74% of the VSA said they were available to attend training programs. The VSA were also questioned about the contents they considered more important for their training. These were grouped in categories and then ranked as seen in table 2.

Table 2 – preferred contents for training programs mentioned by VSA

	Content
	%

	Youth problems
	38%

	Management and administration
	31%

	Human relations
	26%

	Economy and finance
	18%

	Accounting
	18%

	Other
	18%

	The role of sport
	15%

	Search for support
	15%

	Technical expertise
	13%

	Role of volunteer administration
	13%

	Does not know
	10%

	Marketing
	5%

	Legislation
	5%


Also, regarding the content that VSA consider important for their training, data from a study conducted through questionnaires to 62 VSA that working in county sport associations
 (Ramires, 2005), showed that when asked about what knowledge was necessary for a good performance at the job, the most frequent answers were related with the “knowledge of sport (specific and general) and of the region” (40.4%), “sport law, legal and regulation issues” (17,5%), “human resource management”, and “finance, information technology and accounting”, both with 15,8%, and “external relations” (12,3%). When asked about what competencies were necessary for a good performance at the job, the most frequent answers were related with “person and teams’ leadership” (38,3%), and “communication” (19,1%).

In another study conducted through questionnaires sent to sport club VSA of the Portuguese city of Porto
, Oliveira (2003) found that though 89,6% of the individuals said their job could be improved through training, 84,5% said they had never attended a training program. When asked about why they did not attend, 52,6% said it was because the schedule was incompatible with their availability, 18,0% said it was because of lack of information, 12,8% mentioned several of the proposed reasons, and 20% did not answer.

Though the benefits of training for VSA in sport clubs seem clear, there is still few information about how important is training to them and how they would like that training to be provided. 

In order to find out more about the kind of training that should be provided to these subjects, and whether different VSA needed different training, Oliveira (2003)
 tried to identify the responsible for 12 basic management tasks
, carried out in sport clubs and the preferred conditions for training frequency amongst VSA. The results showed that: the tasks are spread between several members of the club and the existing paid staff; the president and the board fulfil tasks more related with strategy and funding; and the official fulfils tasks more related with the athletes and their material. Moreover, in small clubs, the secretary of the board is the one responsible for tasks like document archive and athlete registration, whilst in bigger clubs, the first task is handled by paid staff.

Also important to training development is to know what are the problems that VSA face. In the study of Matos (2001) the most frequent difficulties mentioned were financial issues (67%), the lack of sport facilities or of their availability (36%), and institutional support (21%).

Regarding preferred conditions for training frequency, data from Oliveira (2003) suggest that VSA liked training to be held inside the club facility on weekdays after work or during the weekend, with no longer than 2h duration, and in the beginning or during the sport season. Practical sessions are highly requested and experienced sport volunteers are the preferred trainers.

In another investigation, Kim and Chelladurai (2004) focused on the individual difference factors and volunteer willingness to be trained amongst volunteer coaches. The results showed that volunteers were more focused with personal mastery of the task at hand than on demonstrating the superiority of their skills over those of others, and that the concern for others and learning new things was more important than other functions in volunteering. Another important feature was that the coaches’ commitment to volunteering was greater than their commitment to the organizations, which suggested that managers should make their experiences more meaningful to ensure the volunteers’ continued involvement in the organization.

Regarding training methods, no difference was found between the two types of methods analysed in the study (presentation methods and hands-on methods). And since commitment to organization and volunteering were related to willingness to be trained, the authors conclude that managers may be more focused on cultivating those antecedent factors than on the choice of methods of training as the respondents were indifferent towards them.

The evidence presented here implies the need for more theoretical knowledge about the job of the volunteers and their willingness and preferred conditions for training practice. Also, the purpose of this discussion is to call the attention for constrains of training attendance, and include the views of VSA as well as the ones of training providers. In the end, both want the programs to bring some kind of benefit to them.

Outside this debate is the certification process, which apparently has been absent in research. In itself it is a complex issue because if the work of VSA in sport clubs becomes excessively regulated, people might simply loose their willingness to get involved in it.
Methodology

Population

According to the Portuguese National Institute of Statistics, there are 11,778 Sport Clubs in the country (table 3). This number is used here to speculate about the number of VSA in Sport Clubs since are no statistics about them.

Table 3 - Number of sport clubs in Portugal, between 2001 and 2005

	Year
	2001
	2002
	2003
	2004
	2005

	N
	9 984
	9 826
	9 690
	11 073
	11 778


Each Sport Club has at least 5 members on the board (president, vice-president, treasurer, secretary, and another member
), 3 members governing the general assembly (president, vice-president, and another member), and another 3 on the Fiscal Committee, making an overall of 11 VSAs. If we multiply this number for the total of institutions we have around 130 000 VSA in Sport Clubs in Portugal.

The characteristics of Portuguese VSA can only be obtained through university research. We will use the data of the only in two national studies
 we could find (Sousa, 1986; Santos, 2001), and will focus on the following variables: age, gender, education, and experience (as volunteer and as athlete).

Almost all VSA are males (96% in both studies). In Sousa’s study (1985), 35,23% of the VSA have between 31 and 40 years of age, 26,58% between 41 and 50, and 12,33% between 51 and 60. In Santos (2001), 34% of the VSA have between 40 and 49 years of age, 22% between 50 and 59, and 21% between 30 and 39.

Regarding the Education of VSA, in Sousa (1985) 40% of individuals completed the 1st level of basic education
, 20% the 3rd level of basic education
, 13,91% secondary school
, and 12,95%. In Santos (2001), 21% completed the 1st level of basic education, 16% the 3rd level of basic education, 16% secondary school, and 11% the 2nd level of basic education
.

Finally, and regarding the level experience, the two studies chose slightly different assessments. Sousa (1985) focused on the number of years as VSA and the number of years as club member. As for the first, 51,53% were VSA for less than 3 years, 24,87% between 4 to 6 years, and 10,72% between 7 to 9 years. As for the second, 22,66% have been club members for more than 15 years, 19,82% between 7 to 9 years, 18,96% between 4 to 6 years, and 16,97% between 10 to 12 years.

Santos (2001) considered the number of years on the job (president) and previous roles inside the club (ex. VSA, athlete, member). Regarding the number of years acting as president, 43% were doing it for 1 to 4 years, 21% for 4 to 8 years, 17% for less than 1 year, and 10% for more than 12 years. Regarding what they did before acting as presidents, 42% had been VSA in other positions, 16% had been staff members, and 11% had been club members
.

Both studies looked at the number of years of previous sport practice
 of VSA. In Sousa (1985) 21,83% of the VSA were athletes for 10 to 12 years, 21,62% for 4 to 6 years, 20,58% for less than 3 years, 15,18% for 7 to 9 years, and 13,51% for more than 15 years. In Santos (2001), 25% of the VSA had been athletes for 10 to 14 years, 23% for 5 to 9 years, 17% for less than 4 years, 11% for 15 to 19 years, and 10% for 20 to 24 years.
Data collection methods

In order to gather information about previous training programs for VSA, the following steps were followed:

1. Information collection about all the training programs that the author of this paper was part of as organiser, namely the two partnerships programs;

2. A search was conducted on the online library catalogue of the two oldest
 Sport Science faculties in the Portugal, namely, the Faculty of Sport Sciences in Porto
, and the Faculty of Human Kinetics in Lisbon
 with the goal of finding information about training programs. This provided the information about the two programs organized by the regional administration, and the one organized by the government agency for sport;

3. A series of informal contacts were made with researchers that had studied sport clubs before leading to the collection of information regarding previous training programs, like the one organised by the sport club, the one organized by the city council of Porto alone, and the one organized by the voluntary sport sector agency;

4. A Google.pt search was conducted with the aim of gathering information about VSA training programs in Portugal. The words Formação (training), Curso (course), Programa (program), Acção de Formação (training session), were used together with the words Dirigentes Desportivos (sport administrator) and Agentes Desportivos (sport agent). Search was limited the findings to the 10 first pages of results. The choice of words used on the Internet search was made after conducting the first three searches, since these provided the range of names that these programs might have;

5. A search in the websites of NSAs was conducted in order to find information about programs organized by them. Within each webpage, the search focused first on the training department information (training section) when it was available, second on the search engine if there was one, and finally, on the website map, when neither one of the two options was available. We could confirm that all the NSAs in this study have on their webpage updated information about both the competition and the remaining activities they organize (e.g. training programs, special events). The sample used in this search included 15 of the 62 NSA recognized by the government with the ability to represent the country
. The number of athletes included in these 15 sports represents 68,61% of the overall number of athletes registered in all NSA (table 6);

The two Internet searches were made during the 15th of April and the 1st of May.

Data analysis

In table 4 we can find the information regarding the training programs found in the search, and in tables 5 and 6 we can see the outcome of the Google.pt search and the search conducted on the websites of Portuguese NSA. The information was organized in 9 categories: training organizers, time of year, schedule, duration, method, trainers, attendance, and content. Content was organized in categories according to their academic fields and then ranked according to frequency (tables 7 and 8). Because in some cases content was too specific, two categories were created: VSA job & training and Sport Management & Organization.

The distinction between content categories might not be always consensual but it represents an effort to organize information in accordance to the relation between a specific content and its practical implications in the management of sport clubs. For instance the academic distinction made here between Marketing & Communication and Funding & Sponsorship cannot hide the close tie between both, besides the fact that it risks under presenting the later field. Hopefully, this effort helped to clarify the study and its discussion.

The analysis regarding the role of the university in the partnership programs was based on the author’s personal experience in the organising team of both of the programs. The author was at that time a teaching assistant of the sport management cabinet, the organizing entity within the university, and had privileged access to all information regarding the programs. Memory work has been regarded as a relevant alternative in sport management research, namely as a useful basis for interpretative work (Amis & Silk, 2005; Markula & Friend, 2005).

Limitations

The choice of the NSA for the website search was made according to the statistics published in 2005, which included only the 18 biggest NA in the country. The criterion used was the number of athletes because there were no figures about the remaining 44 NSA

The choice of an Internet based choice was made out of convenience. The fact that the Google.pt search was not able to show the data inside the websites of NSA proves clearly the limitations of this method.

Due to the scarce research found and to the fact that the investigation relies mostly on secondary data, this study cannot aim to present a solid analysis about the existing training programs for VSA in Portugal. Still, the data presented here enables us to device questions that can be answered more clearly by field research in the future. Moreover, our attempt to organize the available information, both in the literature review and in the data collection, will hopefully make it possible for others to address more clearly the research around the training for VSA in sport clubs.

Results and discussion

Training organizers

The results present a series of organizers, all of them directly involved with the organization of sport and indirectly with the management of the sport clubs. They are the NSAs, the city councils, the government agency for sport, and both in one case, a sport club and a voluntary sport sector agency
.

The fact that local authorities in Portugal might act more as a deliverer than just a mere facilitator as stated by Carrol et al. (2003) might be related not just with the tradition of government intervention in the country but also with the fact that they are the state’s closest link to the sport club and probably the first to whom the later go to when they need support, a fact that has been shown in several studies in sport slubs in Portugal (Sousa, 1985; Homem, 1997; Santos, 2001). Moreover, except for one case, all the results in Google.pt mentioned programs with the involvement of a city council.

There might be some debate around the participation of the government agency for sport (GAS) on an issue that is closer to the national associations, but by the time of the national program, the position of the State was to call upon itself the task of supervising all training done in NSA, trying to approach it to the standards of vocational training. This last purpose is stated in the decree law 407/99 of 15 October. The fact that this concern is close to the one expressed by CONI’s agency in Italy (Manno et al. 1995) suggests a similar understanding about the intervention of governing bodies in both countries.

The role of the university in the partnership programs was associated with two concerns: to improve the relation between the university and the community, and increase the awareness of Sport Management as a discipline. If the university were to prove its worth to the community it would be by showing the utility of its service, and if Sport Management was to prove useful for VSA, they first had to know what it was and who was responsible for its development.

Finally, a note should be made about the apparent small concern of NSAs with the training of VSA. Due to the tradition of multi-sport clubs in Portugal
, NSAs might find the investment in training VSA less profitable than the investment in coach training and in special programs for athletes, since they are primarily concerned with the sports they manage.

Schedule

The choice of weekends to hold the training sessions seems at first the obvious choice, because it does not get into conflict with work obligations. Still other programs were held on Monday which can be explained by the fact that, in Portugal, this is normally the day when the board of sport clubs meet, which meant that holding a session on a day that VSA had already scheduled for Sport Clubs issues would be better than scheduling to any other day. Furthermore, weekends might not prove to be such a good choice since most of the competitions are held there, and besides being interested in them, some VSA are also coaches or team officials (Oliveira, 2003), and therefore, need to be on the game.

Duration

The fact that some sessions last between 1h30 and 2h might simply state an obvious relation with the normal time of a lecture, or a school class. The two cases when the duration was bigger might simply indicate a concern with the best way to make use of the available time during the weekend. In this matter, Oliveira’s (2003) results suggest that VSA preferred training sessions to take no more than 2h
.

As for the time of year we can see that there is no session between July and September, which is understandable if we acknowledge that this is the Portuguese vacation season, especially in August.

Method and trainers

The method used resembles more a university lecture than a vocational or professional training session, which is probably explained by the fact that most of the trainers are academics. This close tie to university grows clearer when we look at the contents’ name, evolving towards academic denomination. In opposition with tradition, we can find the national programme, were the method seemed closer to a practical and interactive approach. This preference is strengthen by Oliveira’s (2003) study that found that VSA, when faced with the choice between training methods
, prefer practical sessions. Nevertheless, Kim and Chelladurai (2004) found no relation between training methods and the volunteers’ willingness to be trained.

Content

Looking at the titles of training content it seems evident the resemblance to academic disciplines, which might relate again to the presence of academics. Still, the content titles included in the two categories created (VSA job & training, and Sport organisation & management) imply an awareness to bring knowledge towards more sport club’s related issues.

As with the case of Italy and Finland, the development of content in Portugal cannot escape the influence from Sport Management university training. The Faculty of Human Kinetics in Lisbon introduced it during the 1990’s and gradually it spread to other institutions in the country. In the meantime, a Sport Management Association was created and it now provides training services as the one seen in the course promoted by the Swimming NA.

Analysing specifically each category, the importance given to sports law might be closely related with the country’s regulative traditions, similar to France, Italy, or Spain, but it can also be related with the fact that, after the publication of the first version of the Framework Law for Sport in January 1990, a wide range of Sport specific legislation was produced. This might explain also the concern with finance & fiscal management, where there is a great amount of legislation that sport clubs and their VSA seem to have difficulties in understanding and complying with (Guimarães, 2001).

The importance given to funding & sponsorship might be aimed at helping the VSA to improve the financial management of the sport clubs, a problem reported in several studies (Sousa, 1985; Homem, 1997; Fernandes, 1999; Santos, 2001), and one of the contents mentioned by VSA as important to their training (Matos, 2001; Ramires, 2005).

Even though the fact that marketing & communication and strategy & planning are more present in the data might simply correspond to a bias of search, it might also indicate the organizers’ concern with the promotion of more autonomy and independence amongst these organizations. Again, data from studies in the country indicate a permanent dependence on state funding (Sousa, 1985; Homem, 1997; Fernandes, 1999; Santos, 2001). Moreover, this is a central issue for the management of Portuguese VSO in nowadays since for almost a century they were the main promoters of sport activity, and the recognition given in the Constitution is a clear sign of that. But Sport is now diverse, and citizens can choose from different options, whether public, private or non-profit which asks for a change in strategy and planning of all sport organisations.

A final note about the existence of content related to coaching and training. Matos (2001) reported “youth problems” as the most wanted training content for VSA and Oliveira (2003) found that some VSA in the sample were also coaches and trainers, a fact also mentioned in regard to VSA in Italy (Manno et al., 1995) which might correspond to an absence of available volunteers that makes VSA responsible for different areas of activity within the club.

Attendance

We don’t have enough data in our findings to make a solid analysis of this variable. Nevertheless if we consider that Porto had at that time around 200 sport clubs
, which means around 2000 VSA, the participation rate of the partnership program held there was low. The same reasoning would happen in the case of the national program. In the program held Azores, low attendance lead to the end of the program. 

In the literature review it was mentioned that the lack of information was one of the problems behind non-attendance but the content and structure should be considered as well. The fact that several training sessions take the whole of the VSA’s day might be a cause for low attendance. Data suggests that VSA prefer training programs that last 2h or less (Oliveira, 2003). Moreover, the fact that these programs are generally organized during the weekends might make them even less attractable for VSA since they already have their weekends frequently occupied with matches and tournaments.

Finally, in his report about the training programs in Finland, Frantsi (1995) states that during the planning phase, because the methods of analysis and long term planning were quite demanding, the programs “did not get specially enthusiastic response”. This supports the findings of Kim and Chelladurai (2004) when they state that training experiences need to be meaningful for the volunteers so that they may be willing to attend training programs.

Conclusions

It is tantamount that when organizing training programs for VSA it is important to think about what the VSA want and how they want it to be delivered to them. From the findings of the search and from the literature review, there seems to be room to believe that organizers are still not tuned with what their target population expects. Still, data coming from Portuguese studies present VSA as someone that is used to rely on experience, which might prove to be a factor against training participation.

Content seems to be relevant to what VSA need but perhaps lacks the practical view that is expected, especially if we consider the education level of these individuals. The same could be said for the methods, something that might be improved by looking at the experiences in vocational training.

Schedule and duration might need some change too because of the heavy commitments that VSA already have with their responsibilities in the club. If the personal cost of training is too high there is less probability of attendance, even if the programs are considered relevant or important.

The knowledge about the job and the training needs of sport clubs VSA is still scarce, a fact that might explain in some extent the apparent failure of some of the existing programs.

This study suggests that the training of VSA is in fact the result of the action of different stakeholders within the voluntary sport sector, a fact that should call our attention towards an integrated view of their goals and motivations in this matter.

Table 4 – Information about training programs for VSA found in our search

	Organiser
	Place
	Time of year
	Schedule
	Duration
	Method
	Trainers
	Attendance

	City Council
	City of

Porto
	Oct-Dec

1990
	Monday
	7 sessions
	Conference

Audience debate
	Academics

MS-City council
	NA

	Sport Club
	City of

Lisbon
	Feb-Mar

1991
	Saturday

09:00–12:30

Sunday

14:00–17:30
	33 sessions

9 days

54h training
	Conference

Audience debate

Parallel sessions
	Academics, MS-GAS, MD,

Consultants, VSA 
	84

	Regional

Administration
	Islands of

Azores
	1991
	NA
	NA
	NA
	NA
	NA

	Regional

Administration
	Island of

Madeira
	Nov 1994

Mar 1995
	NA
	3 seminars
	Conference

Audience debate
	NA
	27

	Voluntary

Sport Sector

Agency
	City of

Porto
	Jun 1997
	Saturday

Sunday
	2 sessions
	Conference

Debate
	Academics, MS-GAS, Jurist, VSA
	NA

	Partnership:

University,

City Council, and

Gov Agency Sport
	City of

Porto
	Level 1

Jun 2000
	Saturday

10h00-16h00
	4 sessions/1h30

12h training
	Lecture

Audience debate

Lecture at lunch
	Academics, Bachelors, MS-City council
	95

	
	
	Level 2

Dec 2000
	Monday

18h30-23h00
	8 sessions/1h30

12h training
	Table debate

Audience debate 
	MS-GAS, VSA, Business men

Academics, MS-City council
	103

	
	
	Level 3

Mai 2002
	Monday

21h30-23h00
	5 sessions/2h

10h training
	Lecture

Debate
	Chair Volunt Sports Sector Agency

Chair Madeira Gov Agency Sport

Chair Univ Porto Sports Faculty

Head of 1st Sports Managemt Grad

Coach of pro basketball team
	87

	Partnership:

University and

City Council
	City of

Maia
	Feb-Apr

2000

1ed
	Monday

21:00-23h00
	6 sessions/2h

9h training
	Lecture

Debate
	Academics, VSA

Bachelors in Sports Managmt
	95

	
	City of

Maia
	Mar-Apr

2002

2ed
	Monday

21:00-23h00
	6 sessions/2h

9h training
	Lecture

Debate
	Academics, VSA, Accountants

Bachelors in Sports Managmt

Lawyers

Ass Director Fiscal Civil Services
	295


* Low attendance lead to the end of this program

Table 4 (cont.)

	Organiser
	Place
	Time of year
	Schedule
	Duration
	Method
	Trainers
	Attendance

	Government

Agency

for Sport
	National:

16 of 18

Districts
	Oct-Dec

2001
	Saturday
	For each district:

8 sessions/1h30

27h training
	Small lecture

Group work

Debate

Problem solving
	Academics

MS-GAS

Training staff
	20/session

526

	Rugby NSA
	City of

Carcavelos
	Sep

2002
	Friday and

Saturday

10:00-18:45

Sunday

10:00-12:00
	6 sessions/1h30

1 debate/2h

11h training
	Lecture

Debate
	??
	

	
	City of

Lisbon
	Oct

2005
	Saturday

09:30-18:30
	1 session/3h

1 session/2h

2 sessions
	Lecture

Debate
	??
	NA

	Partnership:

City council and

Voluntary Sport

Sector Agency
	City of

Caminha
	Nov

2004
	Monday to

Friday

20:30-00:00
	5 sessions
	NA
	??
	NA

	Cycling NSA
	City of

Lisbon
	Nov

2006
	Saturday

09:15-17:00
	6 sessions/1h

6h training
	Lecture

Debate
	VSA, MS-GAS, NSA technical staff,

Sport event manager
	NA

	Swimming NSA

Outsourced to

Portuguese Sport

Management Association
	City of

Porto
	Jan

2007
	Saturday and

Sunday
	4 sessions/4h

16h training
	NA
	??
	NA

	City Council
	City of

Agueda
	Mar

2007
	Saturday

14:30-18:00
	2 sessions/1h15

2h30 training
	Lecture

Debate
	Academic, MS-University
	NA

	City Council
	City of

Lagos
	Sep, Oct,

Nov, Jan,

Feb
	Friday

19:30-22:30

Saturday

09:30-17:30

1 Sunday

09:30-18:30
	NA
	NA
	??
	


MS – Management Staff / GAS – Government Agency for Sport / MD – Medical Doctor / ?? – not available

Table 5 – Information about training programs for VSA trough the Google.pt search

	Organiser
	Place
	Time of year
	Content
	Web address

	Partnership:

Voluntary Sport Agency

City Council
	City of

Caminha
	Nov

2004
	Training program
	http://www.cdp.pt/index.php?option=com_content&task=view&id=76&Itemid=205

	City Council
	City of

Oliveira de

Azemeis
	Feb

2007
	Training program

	http://www.cm-oaz.pt/index.php?lop=artigo&op=e369853df766fa44e1ed0ff613f563bd&id=cd89fef7ffdd490db800357f47722b20

	City Council
	City of

Águeda
	Mar

2007
	Training program
	http://www.cm-agueda.pt/pagegen.aspx?WMCM_PaginaId=30541&noticiaId=36647

	City Council
	City of

Odivelas
	Once every month from Jan to July
	Training program

	http://www.cm-odivelas.pt/CamaraMunicipal/ServicosEquipamentos/Desporto/EstudosProjectosFormacao.htm

	City Council
	City of

Mafra
	-
	Directive
	http://www.cm-mafra.pt/desporto/formacao_ag_desp.asp

	Regional Administration
	Island of

Madeira
	-
	Directive
	http://www.idram.pt/PEAF/inovar.html

	City Council
	City of

Lagos
	Sep, Oct,

Nov, Jan,

Feb
	Training program
	http://www.cm-lagos.pt/portal_autarquico/lagos/v_pt-PT/menu_turista/concelho/desporto/desporto_formacao/


Table 6 – Information about training programs for VSA trough the search on the NA websites

	Sports

	Athletes N
	Oldest reference

	Training section
	Search engine
	Web address

	Football
	131 835
	2005
	Yes, 0 references
	Yes, 0 references
	

	Handball
	30 760
	2003
	Yes, 0 references
	Yes, 0 references
	

	Volleyball 
	27 740
	2004
	Yes, 0 references
	No
	

	Basketball
	17 694
	2003
	Yes, 0 references
	Yes, 0 references
	

	Golf
	15 852
	2006
	Yes, 0 references
	No
	

	Tennis
	14 175
	2006
	Yes, 0 references
	No
	

	Karate
	14 070
	NA
	No
	No
	

	Gymnastics
	13 535
	2006
	Yes, 0 references
	Yes, 0 references
	

	Judo
	11 588
	2006
	No
	Yes, 0 references
	

	Athletics
	10 760
	2005
	Yes, 0 references
	Yes, 0 references
	

	Swimming
	7 284
	2005
	Yes, 1 reference
	No
	http://www.fpnatacao.pt/fpn.php?content=calendario%2Ephp (look in “nome evento” for “Acção de Formação para Dirigentes Desportivos”)

	Cycling
	4 210
	2006
	Yes, 1 references
	No
	http://www.uvp-fpc.pt/extra.php?id_modalidade=12&op=9&extra=125&arquivo=s

	Sport Fishing
	3 757
	NA
	No
	No
	

	Sailing
	2 664
	NA
	Yes, 0 references
	Yes, 0 references
	

	Rugby
	2 543
	2002
	Yes, 0 references
	Yes, 2 references
	http://www.fpr.pt/newsletter/newsletter.asp?id=297

http://www.fpr.pt/newsletter/newsletter.asp?id=458

	N athletes in sample
	308 467
	
	
	
	

	N athletes overall
	449 453
	
	
	
	


Table 7 – Content of the training programs for VSA found in our search

	Organiser
	Year
	Content

	City Council Porto
	Oct-Dec

1990
	The role of VO; The organisation of the VO and the training of VA; Factors and conditions for sport development; IT in Sport; Planning and provisional management techniques; Sport facility management; Sport marketing (promotion).

	Sport Club
	Feb-Mar

1991
	Analysis of the goals of sport practice (history of sport, strategy, national and international sport system, training, legal framework); Ethics in sport (Olympic movement, amateur vs professional, sports medicine, doping, violence); Organisational (planning techniques, managing meetings, human relations); Communication (communication & promotion techniques, relations with media, history of sport press); Juridical (fiscal responsibilities; labour regulations; contracts; Insurance); Economic & financial (patrimony, budget, financial management, marketing, funding); Sport infrastructures (facility policy and management); Employment and professional training.

	Regional

Administration
	1991
	Knowledge about the sport phenomena; Sport ethics; Tasks of the VSA.

	Regional

Administration
	Nov 1994

Mar 1995
	Framework law of the Sport System; Strategic vision; Doping in Sport; Sport psychology; Juridical framework of national associations; Disability sports; Olympic Spirit and Fair-play.

	Voluntary

Sport Sector

Agency
	Jun 1997
	Sports law; Ethics and Fair play; Sport Psychology; Sport pedagogy; Sport management.

	Partnership:

University

Gov Agency Sport

City Council
	Jun 2000

Level 1
	The national sports system; Basic concepts of sport law; sport event organisation; basic concepts of accountancy; administrative procedures; Basic concepts of sport marketing; Communication ethics in sport; Sport facility and equipment management.

	
	Dec 2000

Level 2
	The social and political side of sport; Project planning and management; Sport law; Marketing and sponsorship plan; Design and management of sport facilities; Financial management of sport; The professional sport leagues.

	
	Mai 2002

Level 3
	Leadership in sport organisations (5 lectures by distinguished sport personalities).

	Partnership:

University

City Council
	Feb-Apr

2000 1ed
	Challenges faced by future VSA; Sport law; Project management; Marketing; Human resources; fiscal policy and social security obligations; Sport facility management.

	
	Mar-Apr

2002 2ed
	Construction of sport facilities; Sport clubs’ internal and external communication; Fiscal concerns of sport clubs; Sport clubs’ civil liability; Conflict management; Quality in sport services.

	Government

Agency

for Sport
	Oct-Dec

2001
	Think and prepare the activity of the sport club (strategy); making the sport club communicate its message (communication, PR, relations with the media); funding the sport club (funding needs, sources of funding, sport subsides, sponsorship); legal responsibilities of the sport club (the sport system, clubs and public administration, club volunteers, fiscal responsibilities of the sort club).

	Rugby NA
	Oct-Dec

2001
	The role of FIRA* in Rugby development; The importance of the strategic plan; the importance of sport competition in the athlete development; sport legislation; business management on the NA; advertisement and sponsoring; what is the a VSA

	
	Sep 2002
	Psycho-pedagogy; Rugby school organization, and junior rugby regulations; dropout and motivation; coaching fathers and mothers. 


Table 7 (cont.)

	Organiser
	Year
	Content

	Partnership:

City council

Voluntary Sport

Sector Agency
	Nov 2004
	Administration and management of a sport club; Project planning and management: how to elaborate and manage a project – an approach for new solutions for sport clubs; financing sport activity: problems and solutions; associative activity organization: legal aspects of the club; sport facility management: management models, and quality and safety norms.

	Cycling NA
	Nov 2006
	The VSA and the new framework law of physical activity and sport; regulation of road cycling 2007; actuality and future perspectives of the Portuguese cycling federation; organization of a cycling competition.

	Swimming NA

Outsourced to Portuguese

Sport Management

Association
	Jan 2007
	Quality management in swimming pools; planning and strategic analysis of swimming clubs; air quality in swimming pools; getting and managing sponsorship.

	City Council Agueda
	Mar 2007
	The importance of the sport club’s plan; the importance of communication in the sport club.

	City Council Lagos
	NA
	Planning and management of the sport club; sport activity project; team leadership and management; stretching and injury prevention; youth training (coaching); training to protect (body) articulation.


* International Amateur Rugby Federation
Table 8 – Frequency of training content of the training programs for VSA found in our search

	Subject area
	Training Content
	N

	Spt law
	Legal framework, labour relations, contracts, insurance, framework law of the Spt system, juridical framework of national associations, Spt law (x3), basic concepts of Spt law, Spt club’s civil liability, legal responsibilities of the Spt club, sport legislation, associative activity organization: legal aspects of the club, The VSA and the new framework law of physical activity and sport
	15

	Spt marketing & communication
	Spt marketing (promotion), communication, promotion, relations with media, marketing, basic concepts of Spt marketing, communication ethics in Spt, marketing and sponsorship plan, marketing, Spt club’s internal and external communication, making the club communicate its message, advertisement and sponsoring, getting and managing sponsorship, the importance of communication in the sport club
	14

	VSA Job & Training
	Organisation of VO training of VA, training, amateur vs professional, managing meetings, human relations, Employment and professional training, tasks of the VSA, challenges faced by future VSA, human resources, Spt club’s internal and external communication, conflict management in Spt organisations, what is the a VSA, The VSA and the new framework law of physical activity and sport, team leadership and management
	14

	Spt strategy & planning
	The role of the VO, planning and provisional management techniques, strategy, planning techniques, strategic vision, project planning and management, project management, think and prepare the activity of the Spt club, The importance of the strategic plan, Project planning and management: how to (…), planning and strategic analysis of swimming clubs, planning and management of the sport club, sport activity project, 
	13

	Spt organisation & management
	Organisation of VO training of VSA, sport management, administrative procedures, National and international Spt system, the national Spt system, The role of FIRA in Rugby development, business management on the NA, Rugby school organization and junior rugby regulations, coaching fathers and mothers, Administration and management of a sport club, regulation of road cycling 2007, actuality and future perspectives of the Portuguese cycling federation, The importance of the sport club’s plan
	11

	Spt finance & fiscal management
	Fiscal responsibilities, patrimony, budget, financial management, basic concepts of accountancy, financial management of Spt, fiscal policy and social security obligations, fiscal concerns of Spt clubs, legal responsibilities of the Spt club, financing sport activity: problems and solutions
	10

	Spt facility & equipment management
	Spt facility management, facility policy and management, Spt facility and equipment managements, design and management of Spt facilities, Spt facility management, construction of Spt facilities, sport facility management: management models, and quality and safety norms, quality management in swimming pools, air quality in swimming pools
	9

	Ethics in Spt
	Doping, violence, sports ethics, doping in Spt, Olympics spirit and fair play, ethics and fair play, communication ethics in Spt, 
	7

	Spt psychology
	Spt psychology, Spt psychology, Psycho-pedagogy, dropout and motivation
	4

	Spt funding & sponsorship
	Funding, marketing and sponsorship plan, funding of the Spt clubs
	3

	Spt medicine
	Spt medicine, stretching and injury prevention, training to protect (body) articulation
	3

	Training and coaching
	The importance of sport competition in the athlete development, coaching fathers and mothers, youth training (coaching)
	3

	Olympic studies
	Olympic movement, Olympics spirit and fair play 
	2

	History of Spt
	History of Spt, history of Spt press, 
	2


Table 8 (cont.)

	Subject area
	Training Content
	N

	Spt pedagogy
	Spt pedagogy, Psycho-pedagogy
	2

	Spt event organisation
	Spt event organisation, organization of a cycling competition
	2

	Disability Spt
	Disability Spt
	1

	Information technologies in sport
	IT in Spt
	1

	Leadership in sport organisations
	Leadership in Spt organisations
	1

	Professional Spt
	The professional Spt leagues
	1

	Service quality
	Quality in Spt services
	1

	Spt
	Knowledge about the Spt phenomena 
	1

	Spt development
	Factors and conditions of Spt Development
	1

	Sport policy
	The social and political side of Spt 
	1


Underline contents score in two subject areas / VO – Volunteer organisation / Spt – Sport
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� In Portugal each sport is governed by a national association and locally by a county association.


� The number of individuals that responded was 98.


� For shorter English version, see Oliveira et al. (2003).


� Strategy (who is responsible for it and how it is transmitted to the rest of the club members); organisation of mail; control and update of the number of members; enrolment of athletes in competition; club accounting; athletes’ transportation; management and maintenance of the club sport facilities; management of the club sport equipment; funding; promotion of the club activities; recruitment of athletes; recruitment of new volunteer members.


� According to the general law, the different organs of associations need to have an odd number of members. Civil law determines that each VSO must have a board, a general assembly, and a fiscal committee.


� In the study of Santos all individuals are presidents of the club. In Sousa’s study the VSA position inside the club was not a focus of investigation.


� From 5 to 10 years of age.


� From 13 to 15 years of age.


� From 16 to 18 years of age.


� From 11 to 12 years of age.


� 16% did not know or did not answer.


� The number of years as athlete in organized Sport, i.e., governed by a NSA.


� They started as Physical Education institutes in 1975. The Faculty of Human Kinetics has ties to the first National Institute of Physical Education in Portugal, created in Lisbon in 1940.


� http://minerva.up.pt/F/XRFTSSXQCUP5FSH2UN6YC2KL457EIFARK6VPJ959QIA9RDT5UH-01223?func=file&file_name=find-d&local_base=fcdef


� http://biblos.fmh.utl.pt/bbsoft/bbhtm/mnuserv.htm


� The legal framework of NSA, decree-law n. 144/93, of The 26th April, defines this ability. Since then this law has suffered a few changes.


� Confederação do Desporto de Portugal.


� In the study of Sousa (1985) 43,02% of the sport clubs had one sport, 20,38% had two, 12,08% had four, 10,94% had three and the rest had 5 or more. In the study of Santos (2001) 41% had 1 sport, 34% had two to three sports, and 20% had 4 or more (4% did not answer). 


� The options were 2h, 6h, 6h in 2 days, other. The option that came in second was 6h in 2 days.


� The options were practical sessions, debate, lecture, other.


� Data provided by the local authority.


� Insufficient information.


� As in note 20


� This group of 20 NA include 348 262 athletes, 77.5% of the total


� All websites were regularly updated, i.e., had information regarding 2007.
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